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Things residents may need after a flood:

Was the flood within the last two weeks?
Non-perishable food and hot meals, hand sanitizer, personal hygiene
supplies, diapers, pads, tampons, basic cleaning supplies, basic
medical supplies (tylenol, aspirin, antibiotic ointment, bandaids),
tents

Do homes need gutting?
N95 masks, basic cleaning supplies, trash bags, snacks

Do homes needmold/toxin remediation?
Scrub brushes, bleach, floor detergent, mop, broom, rags,
concrobium anti-fungal spray

Is it cold outside?
Blankets, throat lozenges, cough medicine, warm hats/gloves, space
heaters

Getting information to residents:

Types of information residents may find useful:

Tips
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Here are some of the things Deanna and Jade have taken away from their
experience:

Why does WSR do case management when so many other agencies with
bigger resources andmore experience are also working on this effort? How
has our effort been different from theirs?

What factors help you determine who needs priority assistance? What does it
mean to give residents priority attention?

What strategies have you foundmost useful for communicating with
residents?

What resources have been hardest to find for residents?

What do you put most ofyour time into?

What have been the more difficult aspects ofcase management?

What are ways you’ve found are effective in building trust with residents?

Howmany cases can one person take on perweek?
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Becky and Andrew have been working long hours coordinating WSR’s rebuild effort.
Here are some of their thoughts:

What are some ofthe biggest lessons you’ve learned?

The importance ofbuy in:

Some thoughts on partnering with other groups:

Some thoughts on issues of liability:

14 15



On spending money and resources:

Rebuild and Case Management protocol:
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Below are some thoughts from Ben, who’s been at the center of a lot ofWSR’s grant
writing and development oforganizational relationships, and Leah, who has had
some opportunity to reflect on organizing structures:

What have we learned about developing processes around the work we’re
doing, specifically using consensus as a decision making process?

Some interesting questions we’re still working through:

How does WSR’s work diverge from the more institutional organizations
involved in the recovery effort? How has WSR been affected by its work with
these organizations?
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What types ofsupport have larger andmore experienced organizations been
able to offerWSR?

Some other notes on what made WSR what it is:

Some group excercises that helped us get organized:
Visioning Exercise for brainstorming vision:

PowerMapping Exercise for figuring out who our allies are and what members think
our group should be doing:
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Proposal ofServices Flyers WSR Distributed
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Flyers WSR Distributed cont.
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